
Fond du Lac County Farmland Preservation Plan M&E Extension Education, Agriculture and Recreation

Project Time Schedule Working Group DATCP Review

August 18, 2011 Clusters County Board

Phase, Labor Code and Task

Phase: P10 Public Participation
PL03 Document Preparation

Prepare draft of public participation plan
PM01 Project Management

Work with the Planning Department on forming the Working Group
Phase P20: Draft Document

PL03 Document Preparation

Review current comprehensive plans (24 plans)
Review current county farmland preservation plan
Prepare Issues & Opportunities and Housing tables
Prepare farmland preservation plan maps
Prepare draft of plan
Revise draft based on comments received from Planning Department
PL05 Public Meetings

Prepare for and facilitate  Working Group Meeting #1
Prepare for and facilitate  Working Group Meeting #2
Prepare for and facilitate Cluster Meeting #1

Phase P30: Document Review
PL03 Document Preparation

Make revisions to the plan text and tables
Make revisions to the plan maps
Prepare application for DATCP Certification
DATCP review period
Make revisions based on DATCP comments
PL05  Public Meetings

Prepare for and facilitate  Working Group Meetings 3, 4, and 5
Prepare for and facilitate Cluster Meetings 2 and 3
Prepare for and facilitate Ed, Ag, and Rec Meeting #1 

Phase P40: Final Document
PL05 Public Hearings

Prepare for and facilitate Ed, Ag, and Rec Meeting #2 
Prepare for and attend County Board public hearing 
PL04 Publication/Distribution
Publish and distribute the adopted Farmland Preservation Plan
Publish and distribute the adopted Farmland Preservation Plan

Phase P50: Additional Services/Scope Change

Work above and beyond the scope of work as outlined above
Mapping services that cannot be provided by the county

Phase: PM Project Management
PM01: Project Management

Communication with the Planning Department
Communication with local officials
PM02: Project Set Up/Close Out

Project Set Up
Project Close Out
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